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VYIK 658.3

MICIE KOPIIOPATUBHOI KYJIBTYPHU Y MNPOILIECI BUBOPY
HAME®EKTUBHIIINX TEXHOJIOT'TA YIIPABJIHHS
HA BITYN3HAHUX HIANNPUEMCTBAX
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Ilposedeno docniodicennss cymHocmi NoHAMMms «KOPpNOpamuena Kynvmypay, 3d pe-
3yIbMamamt AKo2o 6yno copmosano 0eKoMnos3uyio 01 ybo2o nousmms. Bemanos-
JIeHO, WO HAUOIILWUL 6NIUE KOPNOPAMUBHA KVILINYPA MAE came Ha YNpaeiiHis nep-
COHANLOM, MOMY MU GUSHAYUIU Micye KOPNOPAMUGHOI KYIbmypu came 015 Yb02o 6UOY
ynpasninna. Takooic micye KOpnopamugHoi KyIvmypu 0V10 6CMAHOGNEHO ONsl THULUX
MEeXHON02IN YNPAGIIHHA, 30KpeMd: YAPAGHIHHA SUPOOHUYMBEOM, (inancamu, 30ymom,
MapKemuHeom, iHgopmayicto ma iHHOBAYIAMU.

Knrwuogi cnosa: kopnopamusna Kyismypa, nionpuemcmeo, mexHono2ii ynpaguinusi.

IocranoBka npodaemu. ChOroHi )KOIHE MiANPUEMCTBO HE MOXKE €()EKTUBHO (yHK-
LIOHYBAaTH 1 pO3BUBATUCH O€3 BiAMOBIIHOT CUCTEMH YIPABIIiHHS, SIKa A€ 3MOTY IIPABHIIBHO
TIOB’s13aTH YCi €JIEMEHTH B OJIMH LIJIICHUI OpraHi3M. 3arajbHe yIpaBJliHHS Ha I IPHEMCTBI
CKJIAJIA€THCS 3 BEJIMKOI KIJTPKOCTI B3a€EMOIIOB’ SI3aHUX OTIEpalliid, siki (opMyIOTh POIIECcH, 10
CHpsIMOBaHi Ha BUKOHAHHS OCHOBHUX YNPaBIiHCHKUX (yHKUil. Konu mocrae Bubip TexHo-
JIOTi1 yIpaBJIiHHS Ha TiANPHEMCTBI, BUpIILIeHHsI TOTpedye 3HauYHa KIIbKICTb (hakTopiB: goc-
TaTHICTb BIATIOBIIHUX pecypciB s 11 peatizalii, yac, 10CTaTHICT HABUYOK Ta 3HAHB TOLIO.
OpHKM 3 HAMPOONEMHILINX € YIPABIiHHS IEPCOHAIOM, OCKUIBKH TPYIOBUI KOJICKTHB €
JIy’Ke HEeCTabLIbHOI0 CHCTEMOIO 1 moTpedye ocoOnuBoro miaxoay. JlomomMortu Moxe Ha-
JIeXKHA KOpIIOpaTHBHA KYJIBTYpa, AKa € eeKTUBHUM 1HCTPYMEHTOM YIIPABIIHCBHKOI [ii. Aue,
Ha ajlb, HAa BITYM3HSIHUX MIANPUEMCTBAX T NPUIULIETHCS Jeali MEHIIE YBard i BOHa
MOCTIHHO 3aJIMIIAETHCS Ha APYTOMY IUIaHi. ToMY MiABUILY€ThCS aKTyasli3aLlist BCTAHOBJICHHS
MicCLsl KOPHOPATUBHOI KYJIBTYPH Y IIPOLIEC] YIPABIiHHS HA BITYM3HSIHOMY HiIPUEMCTBI.

AHaJii3 0CTaHHIX J0CHiIKeHb Ta myOJaikaniii. He Mo)kxHa cTBepaKyBaTH, 110 KOp-
MOpaTUBHA KyJIbTYpa ChOIO/IHI HE Ma€ 3HaYHOI HAyKOBOI yBaru, Aeali Oiblie HayKOBLIiB
y chepi ynpaBniHHS NEPCOHANIOM AOCITIDKYIOTH e NMUTaHHS, 30kpeMa: T. Anmeesa,
O. babuunceka, O. A. I'pimHoBa, b. ['aeschkuid, I. A. JImutpenko, B. A. €BrymeHChKUH,
10. Kpacoscbkuii, M. Koy, 1. Jlomaunuceka, O. @. HoikoBa, J[. Onuxem, O. CuHUIbKA,
0. Tapacoga, H. ®imyk, E. llleiin Ta iH.

Aute 3 oISy Ha 3HAYHI HAyKOB1 HAIpaLioBaHHs 3 OOKY sIK BITUM3HSIHMX, TaK 1 3apy-
ODKHMX HayKOBLIB, ChOI'OJHI € MoTpeda y BU3HAYCHHI MicLsl KOPHOPATUBHOT KYJABTYPH Y
nporieci BUOOpy TEXHOJIOTIH yIpaBiliHHS Ha BITYUU3HSHOMY i IIPUEMCTBI.
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Meta cTaTTi — BCTAaHOBHUTH MiCLIe KOPIIOPATUBHOI KYJIBTYpPH Y IPOLIECi BU3HAYCHHS
TEXHOJIOT1{ YIIPaBIiHHS HA BITYUM3HIHOMY I IIPUEMCTBI.

Buknaag ocHOBHOro Marepiajy AocjizkeHHsl. 3 METOI0 BU3HAYCHHS MicCLsl KO-
MOPAaTUBHOT KyJIBTYPH B CUCTEMI BUOOPY TEXHOJIOTIH yHpaBiIiHHSI HEOOX1IHO AOCTIIUTH
HOT0 CYTHICTb 1 BCTAHOBHTH, 110 O3HAYAE 1€ MOHATTS, 3 IKUX CTOPiH HOr'0 PO3IIISIIAIOTh,
1 Ha sIKi caMe TEeXHOJIOTi1 YIIPaBIiHHS BOHA BILIMBAE.

VY nHaykoBill JiTepaTypi iCHye 3HauHa KUIBKICTh BH3Hau€Hb LbOrO MOHSTTS. Ha-
MIPHUKIIA]], OHUM 3 HaWmonymsapHimmx miaxomais [1-3] € Takuii, e 1mij KOPIOpaTuBHOO
KyJIBTYPOIO BBaXKAIOTh [IEBHY CUCTEMY IpaBUJI, TPAAULIN, HIHHOCTEH, IHTEpECiB, SKi M0-
Jisisie KOJeKTUB mignpueMcTB. CyTHICTD Takoro OayeHHs IMOJSITAa€ B TOMY, IO 3aBHSKH
BCTAHOBJICHHIO NPaBwJI 1 OpMyBaHHS MEBHUX LIHHOCTEH MOXKHA 311HCHIOBATH yIIpaB-
JIHHS IEPCOHAJIOM Yepe3 BU3HAYCHHS «KOPHIOPY» TPYAOBOi MOBEAIHKH.

[nma rpyna HaykoBUiB [4—5] 3a3Havae, 1110 KOPIOPATHBHA KYJIBTYpa — II€ CBOEPiIHA
cUCTEMa CUMBOJIIB, pUTYaJliB Ta MiiB, SKi JONOBHIOIOTh TiSUIbHICTH OpraHizamii.

Takox yBaru 3aciiyroBye AyMKa HayKOBLIB PO Te [6—7], 110 KOPIOPATHBHY KYJIb-
TYpYy HOTPiOHO PO3IVISIATH SIK CyKYHHICTH MHCIICHHS, SIKA JIa€ 3MOTY HiANPUEMCTBY
BUJUIATHCS Ha (POHI 1HIIUX ITiJ] Yac 3/1iHCHEHHS CBOET TisTTbHOCTI.

3a pesynbrataM JOCIiKEHHS, MU C(pOpMyBaIn AEKOMIO3HUIIII0 BU3HAYCHHS TOHSTTS
«KOPIIOpATHBHA KYJIBTypay. KoykHM 3 BUAITICHUX OIIISIIIB Ma€ CBOI YHIKaIbHI 0COOIMBOCTI,
azie yci BOHM Oe3rocepeiHbo BIUIMBAIOTh Ha YIIPaBIIiHHA HepcoHanoM. Hanpukiazn, sKio
e(eKTUBHO PO3BUBATH CUMBOJIH 1 PUTYaM Ha MiAIIPUEMCTBI, MOKHA CYTTEBO BIUIMHYTH
Ha WOro BHYTPIIIIHE KUTTS Ta MiIBUIINUTH JOBIPY 10 KEpiBHUIITBA TOIIO (pHC. 1).

| KopnopatusHa kyasTypa |

T/

CcucTeMa npaBull, cucreMa CHMBOHiB,
TpaJMILii, IHHOCTCH, putyaiis ta Miis, sxi
CYKYIHICTS, inTepecis, siki mosginse JIOTIOBHIOIOTH JTiSTBHICTb
MMUCJICHHS KOJICKTUB

3nifiCHIOE BIUIUB HA YNPABIIiHHS CPCOHAIOM:
o

¢ TOKpALIy€e B3aEMOBIJHOCHHH 3 KCPiBHULITBOM;

% Jae 3Mory ()OpMyBaTH IHCTPYMCHTH BIUIHBY Ha ICPCOHA,

% nonomarae c(opMyBaTH paMKH TPYAOBOI MOBEIIHKH.

K3

Puc. 1. JIekoMIO3uIlist BU3HAYEHHsI OHSTTS «KOPIIOPATUBHA KYyJIbTypa» *
*Copmosano asmopom Ha 0cHOBL Qocaioxcens Oxcepen: [1-7].



112 HAYKOBI 3ATIMICKM / SCIENTIFIC PAPERS * 2018 / 2 (57)

OTxe, MOXKHA CTBEPAXKYBAaTH, 1110 KOPIOPATHBHA KYJIbTypa — 1€ CYKYIHICTb KJIIO-
YOBUX JUIsI BHYTPILIHBOTO CEPEIOBUINA MiIPHUEMCTBA IPOLECIB, IO Jal0Th 3MOTY Iie-
penaTtu OCHOBHI LIHHOCTI Ta 1€0JIOTII0 1 MOXKE CYTTEBO BIUIMHYTH Ha YIPABIiHHS Hep-
COHAJIOM.

VYpaBiiHHS IEPCOHATIOM € OAHIEI0 3 KIIOYOBUX IIJICHUCTEM YHPABIiHHS Ha Oynb-
SIKOMY HiANPUEMCTBI, OCKIJIBKH [IEPCOHA € KIIEHTPAJIbHOIO CUCTEMOIOY, SIKA PyXae€ MiJ-
MIPUEMCTBO BIIEPEI.

3aB/ISIKM KOPIIOPATUBHIH KyJIBTypi MOKHA CYTTE€BO BIUIMHYTH Ha CUCTEMY YIIPaBIIiH-
HSI IEPCOHAJIOM Ha MiAIpUEMCTBI. MU BUIUTWIN TaKi YUHHUKY BILIUBY:

1. Ilo3uTHUBHMN MOpaAIbHO-IICUXOJIOTTUHUM KJIIMaT J1a€ MOXKJIMBICTh BIUIMHYTH Ha
3arajibHU{ piBEHb MIPOLYKTUBHOCTI HA MiANIPUEMCTBI.

2. Cdopmosana rpyna ¢popMaIbHUX OPABUII A€ MOXKIIMBICTH MMOKPALIUTH SKICTh
KOMYHIKaLiil B cepeinHi MianprueMCTBa.

3. dopmyBaHHS MO3UTUBHOIO IMIJIKY J1a€ MOMJIUBICTD IMOKPAIIUTH PEIyTAaLiI0 Ta
301IBLINTH TYABI.

CucTeMa ynpasiliHHS IEPCOHATIOM CKJIaJHUH NPOLEC, SIKMH MICTUTH MiCUCTEMH,
10 Jal0Th 3MOTY yXBAJIOBaTW HAalHe(EeKTUBHIIII YHIPaBIiHCHK] PIIICHHSA: CHCTEMa Ipa-
BOBOTI'0 320€3MEUEHHS POLECY YIPABIiHHS IEPCOHATIOM; cUcTeMa iH(opMaLiiHOro 3a-
Oe3reueHHsT; cucTeMa peaizalii mpouecy yIpasiIiHHS IEPCOHATIOM; CHCTeMa KOMYHIKa-
niHOTO 3a0e3neueHHs (puc. 2).

CrcTema YIIpaBMHHA NepCcoHATOM

Cuerema
MPaE0EOTO

Crucrema

3a0esmeueHHA _ Cucrensa peamsani Crcrena
indopmaniiioro mpoLecy KOMYHIKALIFHOTO
mpouecy 6 =C} -
e sabesnedessa AETHHHA
YIIPABMHHA yop sabesmedenma
MepCOHATOM
MepcoHanoM

NS

Kopnopaniena xymbTypa

Bpaxyeanna copMOEIHIX IHHOCTET

2 7 JoTpimanHa imeonorii

NS

IMepconan mpmpueMcTEa

Puc. 2. Micue koprnopaTHBHOT KyJIBTYPU B CHCTEMI yIpaBJIiHHs HepcoHanom™
*Cghopmosano asmopom.
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Ane He3BaXKAOYM HA Te, KI caMme IiJICHCTEeMH 3aCTOCOBYIOThH ITiJl 4ac peaiizarlii
YIpaBIIiHHS [IEPCOHAIOM, 3aBKAW HEOOXiTHO BPaxOBYBaTH BHYTPILIHE >KUTTS IiJIpPH-
€MCTBA, OCKUJIBKM MOXE BiZOyTHCh KOH(DIIIKT iHTEpECiB 1 epcoHa MOYMHAE MTPALIOBATH
ripure, 1 peanizanist ynpaBliHCbKHX pilieHb OyJe Hee()eKTUBHOIO.

[Ipote He nuiIe Ui YIpaBIiHHS IEPCOHAIOM KOPIIOPATUBHA KYyJIbTypa MOXe Oy-
TH eekTuBHO0. ChOroiHI KOpIIopaTuBHA KyJIbTYpa Ha HiANPUEMCTBI OXOILIIOE 3HAUHY
KUJIBKICTD MOTO JIAHOK: KyJIBTypa YIPaBIiHHS, KyJIbTypa B3a€EMOBIIHOCHH 3 KOHTparcH-
TaMH, KyJlIbTypa BUPOOHHIITBA TOLIO.

Yepes3 Te MOXKHA BBaKaTH, 10 KOPIOpATWBHA KyJIbTypa IOCIa€ YilbHE Micle y
BUOOPI TEXHOJIOTIH yIpaBliHHS Ha i JIPUEMCTBI.

TexHonoriii ynpaBiniHHA € gyxe Oarato i iX Kiaacudikaiis Jumie 30UIbIIYETHCS.
Tinbku 3a 00’ €KTOM, Ha SIKMI CIIPSIMOBAHO YNPABIIHCHKUH BIUTUB, MOYKHA BHIUINTH TaKI:

— TEXHOJIOT1] ynpaBIliHHs IEPCOHAIOM;

— TEXHOJIOT1] ynpaBiiHHs BUPOOHUIITBOM;
— TEXHOJIOri] ynpasiniHHs (iHaHCaMU;

— TEXHOJIOT{ ynpasiaiHHA 30yTOM;

— TEXHOJIOT1{ ynpaBiaiHHA MapKETHHIOM;
— TEXHOJIOT] ynpasiiHHA iHpOpMaLi€o;
— TEXHOJIOT1] ynpaBiiHHs IHHOBALISIMH.

AuJte He BCi TEXHOJIOT] YIIPaBIiHHSA MOXKYTh OyTH MPUHHATHUMH AJIS TIATIPUEMCTBA,
gepes Te, 10 3HaYHa KiIbKICTh TOI-MEHEKEPIB BITUM3HSHUX MiJIPUEMCTB HEXTYIOTh
KOPIIOPAaTHBHOIO KYJIBTYPOIO, fIKa c(hopMyBanach B iX yCTaHOBI, TEXHOJIOTIS yIPaBIIiHHS,
Ky BOHHM 0OpajiM, HE Ja€ 0a)kaHOTO Pe3yJbTary i, K HACIiJ0K, KEPIBHULTBO IMiJIpH-
€MCTBA 3a3HA€ 3HAYHUX YaCOBHX, (DIHAHCOBHUX Ta KaJAPOBUX BTPAT.

Buainumo micue KopropaTuBHOI KyJIBTYPH B KOXKHIN 3 BULIE3a3HAYEHUX TEXHOJIOT1H
YIpaBIiHHS:

1. Ilix yac BUKOpUCTAHHS TEXHOJIOT] ynpaBaiHHS NEPCOHAIOM MU 3a3Ha4aj, 1110
HEO0O0X11HO BpaxoByBaTu C()OPMOBaHI y KOJIEKTHBI LIHHOCTI, TPaANLI] Ta TOTPUMYBaTHCh
OCHOBHOI 1/1€0J10Tii.

2. TexHnonorii ynpasiiHHs BAPOOHUITBOM, (hiHaHCaMH 1 30yTOM MaloTh 0a3yBaTHCh
Ha BCTaHOBJICHUX HOPMax poOOTH, CYKyIHOCTI MHUCJICHHS Ta MOJITHYHHUX MPUHIMIIAX,
AKi c(hopMOBaHi y TpyAOBOMY KOJEKTHUBI MiJIPHEMCTBA.

3. TexHoorig ynpasiiHHS MapKETHHIOM IMOBHHHA MIATPUMYBATH IIEBHOTO CKIIaLy
MUCJICHHS YJICHIB MiANPUEMCTBA ILIOAO IMiJDKY.

4. Texnonorii ynpasniHas iH()OpPMaLIi€IO Ta IHHOBALIsIMU M1/ Yac i1 3acTOCyBaHHS
NoTpiOHO BpaxoByBaTH i€OJIOTiHUHI MPUHIUIN Ta LIHHOCTI KOJIEKTUBY, 3 METOIO YHHK-
HEeHHS OyJlb-SIKUX MPOSBIB JUCKPHUMIHAILIT TOIIIO.

OTxe, MOJKHA CTBEPIUKYBATH, 1110 KOPIIOPaTUBHA KYJIbTypa CTa€ Halle)eKTUBHIILIOO
B JIIsUIBHOCTI MIAPUEMCTBA 1 caMe B CUCTEMI yIIPaBIIiHHS BOHA MIPOSIBISIETHCS Haleek-
TUBHIILIE, OCKUIBKY MIPAaBUIBHO C(OPMOBAHA TEXHOJIOTISl YIPABIiHHS 3aBKIM Ma€ Bpa-
XOBYBATH LIHHOCTI Ta CUMBOJIH, SIKi iICHYIOTb Y TPYJIOBOMY KOJICKTHBI.

BucHoBku. 3a pe3ynprataMu MPOBEACHOTO JOCIIIKEHHS, CPOPMOBAHO JIEKOM-
MO3ULII0 BU3HAYCHHS MOHATTS «KOPIOpAaTHBHA KYJIbTYpa», B SKiH MU 3a3HaYMIIH,
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10 KOPHOpaTHBHA KyJIbTypa HaiOULIblLIEe BIUIMBAE€ CaMe HA YHPaBIiHHS MEPCOHAIOM.
BusnaueHo miciie KOpHopaTUBHOI KyJIBTYPHU B CHCTEMi YIPaBIIiHHS MEpCOHANOM. Ta-
KO, Ha Hally JyMKY, TOI MEHEDKEPU Ha BITUM3HSIHHUX MiANPHEMCTBAX HEXTYIOTDH i
yac BUOOPY TEXHOJIOTi] YHpaBIiHHS KOPIIOPAaTUBHOIO KyJIbTyporo. Tomy Mu BUIUININ
eJIEMEHTH Ta MIPUHLHIIN KOPIOPATHUBHOI KYJIBTYPH, IKUX HEOOX1THO TOTPUMYBATHCH ITi[|
gyac oOpaHHs Ti€l UM 1HIIOT TEXHOJIOri] yNpaBiHHs, 3 METOI0 MaKCHMi3alii 0aXaHoro

edexTy.
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O. M. Diuk

Ivano-Frankivsk National Technical University of Oil and Gas,
15, Karpatska St., Ivano-Frankivsk, 76019, Ukraine
oksanka_djuk@ukr.net

Today, any enterprise can't function effectively and develop without an appropriate
management system that allows to correctly link all the elements into one single organism.
General management at the enterprise consists of a large number of interrelated operations
that form processes aimed at performing basic management functions. When there is a choice
of management technology at the enterprise, the solution requires a significant number
of factors: sufficiency of appropriate resources for its implementation, time, sufficiency of
skills and knowledge, and the like. One of the most problematic in this respect is personnel
management, since the workforce is a very unstable system and requires a special approach.
A proper corporate culture can help, which acts as an effective instrument of management
influence. But, unfortunately, it pays less attention to domestic enterprises and it always
remains in the background. Therefore, the actualization of the establishment of the place of
corporate culture in the management process at the domestic enterprise is increasing.

According to the results of our research, we have formed a decomposition definition
of the concept of “corporate culture”, in which we have identified that the corporate
culture influences mostly the management of personnel precisely. In our opinion, it can
be argued that the corporate culture is a combination of key processes for the internal
environment of the enterprise, that allow the transfer of core values and ideology and
can significantly affect the management of personnel. But not only personnel management
in the corporate culture can be effective. 1o date, corporate culture at enterprises covers
a significant number of links: the culture of management, the culture of relationships with
counterparties, the culture of production, and so on. Not all management technologies
can be suitable for the enterprise. Due to the fact that a significant number of top-managers
of enterprise neglect the corporate culture that was formed in their institution and the
management technology chosen by them does not give the desired result and as a result the
enterprise management incurs significant time, financial and personnel losses. Therefore, we
have identified elements and principles of corporate culture that should be adhered to when
selecting a particular management technology in order to maximize the desired effect.

Keywords: corporate culture, enterprise, management technologies.
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